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Dear Stakeholders,

Sustainability is not just a journeyk G Q& 2 dzNJBy prioritizing Environmental, Social, and This report highlights the milestones we
flight path to the future. As we navigate an Governance (ESG) principles, we are have achieved and the actions we are taking
increasingly complex global landscape, building a more resilient and sustainable to ensure we remain accountable to our
responsible business practices have become organization that is welbositioned to meet sustainability goals. As we serve global and
more critical than ever. the evolving demands of our clients, local industry leaders, our position gives us
partners, and the global community. both the privilege and the duty to scale up
At Marine Tours, we are accelerating our our efforts.
course toward integrating sustainability into Committing to ESG is not just a chaide (i Q &
every aspect of our operations, ensuring we a responsibility. It requires continuous Sustainability is a shared responsibility, and
YS8Si G(2RIFeQa ySSRa ¢ KA fibvestnint, Nderatidril ahd fuicididd we are proud to work alongside our
sustainable and inclusive future for transformation, the mobilization of specialized teams, loyal clients, and valued
generations to come. substantial resources, and a relentless drive partners to drive meaningful change.
for progress. We have all that. And with a Looking ahead, we remain focused on
For over 45 years, we have been at the clear vision and a strategic roadmap, we are continuous improvement, innovation, and
forefront of business travel management, well on our way to our destination. collaboration to create lasting impact.
navigating challenges and pioneering
solutions. But longerm success is about In 2023, we took significant steps in our
more than reaching new destinationst (i Q & ongoing sustainability journely advancing Together, we are shaping the future of
about ensuring the way we travel leaves a energy efficiency, reducing waste, and sustainable business travel.
positive impact on the environment, prioritizing responsible sourcing, while also
society, and the economy. enhancing sustainable travel solutions and
investing in employee welieing and
That is why we continue to refine our community engagement. But our role Sincerely,
processes, minimize our environmental extends beyond compliance. As a key player . . . o
footprint, and strengthen our social Ay UKS UNF @St AyRdzauNE Q%ﬁhsft@qtlrtosdz@kof?o‘;{n?u;\ Yy 6S KI @S
responsibility initiatives. the reach, influence, and responsibility to lef Executive Officer, Marine Tours

lead the way toward meaningful change.
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| OVERVIEW

Marine Tours is a 360° Travel
Organization that effectively
manages all aspects of the travel
needs of businesses.

A pioneer in Travel Management
with over 45 years of expertise,
the company stands by its clients
not only as a consultant but

asastrategic

partner, Marine Tours embraces the vision and objectives of

in everystep the organizations, serving and delivering unique travel
. experiences that support their business goals.

of their journey. ¢ o |

A 4
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ATAGLANCE AREAS

OFEXPERTISE

45+ 145+ 3 g 600‘|‘ | ~ TravelManagement
years of expertise specialized executives locations | Marine & Offshore Travel
At the forefront of Always by your side Covering 100+ ! :

Travel Management in with personalized, FreTEtE e N Businesslravel

Greece, since 1980 24/7 care G \ B e Travel

|

CORPORATRAVE i
20+ 190+ 21.000+
industries companies portfolio corporate travelers
O inler Facilitating them in Standing next to each

knowledge & specialization f ul ytheir missgn and every travel need

MARINE & OFOF‘QE TRA / /
190+ 97.000+ 2.600+

shipping companies Shipping travelers ships/vessels

Among the strongest TMCs in Supporting every travel need in
per year

Greece and globally every corner of the world
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Marine Tours was founded in 1980%in

R

OURMILESTONES

Piraeus.Excellingin the service of 1980: Establishment of Marine Tours.

major shipping companies, the R

company.acquired significant “ . 1989-1995: Expansion to Attiki, Thessaloniki, Patras & Crete.
“expertisein businesstravel R . » .

managementand experienced gl . _.#= 2005: Establishment of our subsidiary, MTS City Breaks.

rapid .‘gI‘OWth throughthe years. ' 2006: Becoming a member of Radius, i T hGéobal Travel Co mp any o .

.4 2013: Organizing the 1st annual Maritime Conference, an industry landmark ever since.

- - v ome 2014 Acquirement of BCD Travel Hellas S.A.

2015: First time as #1 producer of airline tickets in Greece ( U 2 3n#llien).

2017: Receivingthe A Br awithdHi s t awarg. O

2018: Winning the prestigious i D i a maf thedGreek E ¢ 0 n 0 aara.

2022: Strategic partnership with the global travel management company, BCD ERM.

=\
N s

MARINE (-
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O U H:) R IVI N G P R I N C I P L ES Our purpose, promise and values are key principles that

define every aspect of our operation. Principles that answer
fundamental questions such as why we exist, how can we
positively impact our clients and the society, and what
mindset drives our actions.

OURPURPOSE OURPROMISE OURVALUES

To become our cliey [Totransformourcl i ent so WHAT MINDSET
Strategic Partner that will business goals to unique DRIVES OUR
strengthen and support their Travel Experiences. ACTIONS
organization in ful ,. .. .4 .. .

PEOPLE: We work and partner with the best to provide our clients

missions. : . .
with best-in-class traveler experience.

COMMITMENT: We are loyal partners that embraceourc | i ent s 6
strategic objectives. Through our commitment and empathy, we
understand the needs of each organization and the challenges it faces.

RESPONSIVENESS: In our field, response times are crucial for travel
experience and the level of services provided. We support every need
of our clients 24/7/365 wherever they are.

EFFECTIVENESS: A key principle for Marine Tours and the common
denominator in everything we do, our effectiveness is ensured
through investment in cutting-edge technologies and the outstanding

guality of our services.

01| ABOUMARINEHOURS




OURSERVICES

Marine Tour sbo

expertise in

travel

ma n-angoenpassimg servictea ns | at es

framework, addressing every aspect of business travel. This ensures optimal efficiency and effectiveness.
By continuously investing in the growth and evolution of its services, Marine Tours stays ahead of both current

and future travel needs.

MARINE&

OFFSHOREKRAVEL

Next to the shipping companies
and the seafarers.

Global Crew Travel Management

Dedicated Team of Travel Consultants

End to End Travel Solutions

Airline Corporate Reward Schemes Management
Advanced Travel Reporting (MIS)

Visa Service

24/7 Emergency Support

01| ABOUMARINEHOURS

BUSINESS
TRAVEL

Maximizing the value of
Business Travel Programs.

Travel Management Services

Duty of Care

Airline Corporate Reward Schemes Management
Advanced Travel Reporting (MIS)

Executive Travel Services

Dedicated Team of Travel Consultants

24/7 Emergency Support Line

EXECUTIVE

TRAVEL

Executive Care as a Mindset.

Dedicated Travel Designers 24/7

24/7 Emergency Support Line

End to End VIP Travel Solutions

Meet & Greet Airport Services

Full GDPR Compliance

Customized Executive Care:

Limo & VIP Transfer Services, Private Jet&
Helicopter Chartering, Private YachtdRental,

PremiumResorts & Private Villas Bookings, Security
Services, Special Requestsvlanagement

nto a highly ref

Travel experience meets
knowledge & enjoyment.

Incentive Program Planning

Meetings & Events Organization

360- Conferences Management

Virtual & Hybrid Programs Implementation

Corporate Travel Vouchers Management

ned



Our Holistic Travel Management Approach
utilizes sophisticated methodology and tools
to ensure results across 4 pillars:

Marine Tourshas Y SERVIC& COST TRAVELER
been the pioneenf ‘ ‘ OPTIMIZATION EXPERIENCE
. ' : A suite of advanced toolsand Delivering topnotch,
TravelM anagem procedures to deliver personaized service and an
" - signifcant travel budget excellenttravel experience that
the Greekmar*e 3 savingswhile helping ensuresbusiness travelers
|eading thE\N S organizationsachieve their arrive anywhere in the world

strategic goals. productive and ready foraction.

1980.

We provide advanced Travel Management
expertise and services to leading
corporations, shipping companies, and
organizations both in Greece and abroad.
To address the evolving travel challenges of
today and tomorrow, we continually enhance

our services, technology, and our know-how.

TRAVEBOLICY DUTYOFCARE

A framework forefficient Readiness torespond
travel decisions thatensures 24/7/365 to ensuretraveler
compliance, control ofcosts, welfare, by deliveringthe
and the best possiblecare most immediate andeffec-
and experience fortraveling tive support, whatever
employeesand crews. comes down theroad.
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CERTIFICATIO&S
DISTINCTIONS

At Marine Tours, we are dedicated to
delivering the best travel experience by
continually optimizing our operational
model and services.

Our commitment to operational excellence is
evident in the distinctions we have won. As one
of the most awarded travel organizations both
in Greece and internationally, we have received
over 60 prestigious distinctions in recent years,
recognizing our exceptional service standards
and business growth.

01| ABOUMARINEHOURS
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operation and the provision of services that make
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OUR PLAN TO KEEP
OUR CLIENTSOTRAVELERS SAFE,

TRAVELHRJTYOF
CAR @\N D IS DIVIDED IN THREE STEPS:
CLIENT

v v v
SATISFACTION e 601

WEPLAN HANDLE GOT
AHEAD CRISES PLANB

Ensuringthe safety and weHlbeing of our clients'
travelers is a core value of our culture. Witha human-centric
approach, we prioritizetraveler welfare at everystep.

Offering 24/7 support, we combine cuttingedge tools and
procedures with tailoredservices. Weare confidentthat
genuine care and personalized management makes a big

difference.

Duty of Care is an inherently sustainable approach

Prevention and proper
preparation of the travel-
er is key. We prepare
travelers for all issues
they might come across,
from travel documents to
medical advice and
travel insur- ance
arrangements.

In the event of a crisis
(e.g. epidemics, volcanic
eruptions, terrorist acts,
etc.), we inform our
clients on the location of
affected travelers and see
to their immediate
evacuation, minimizing
cost and disruption.

Every day, we receive
worldwide updates on
any possible travel
disruption (eg airport
closures, strikes, etc).
We manage every
emergency immediately,
providing alternatives
and we are constantly in

benefiting stakeholders in various ways, since it: touch with our clients to

find the optimum solution
for their travelers.

minimizes disruption in the operation of the businesses we serve,

enables the unhindered fulfilment of their goals through business travel,

Wemanagedisruptions
- |
quickly& effectively

drives employee satisfaction through a matchless traveler experience.

01| ABOUMARINEHOURS




Our goal is to ensure client satisfaction while providing the
best possible travel experiences and service level. We
carefully assess the unique needs of each client and develop
tailored travel programs based on their customized profiles.
This approach allows us to deliver secure, comfortable, and
sustainable journeys while maximizing traveler satisfaction.

Furthermore, our team of dedicated Account Managers is a
always available to anticipate and address our clients' needs,

both in advance and in realtime. We offer the flexibility to | SRy ( ] \ f
\ design travel options that align with our clients' sustainability ~ Client &itisfaction Qurveys

policies and booking preferences, such as traveler type, e

- : g
route, and mode of transportation. With 24/7/365 support, \ To make sure we have a good gras
we guarantee exceptional service standards and prompt, \_/ services, we frequently conduct client satisfaction surveys. Our latest
effective response. client satisfaction survey conducted in 2023, allowed us to gain valuable

insights on how we perform in terms of client satisfaction and also
. 4 provided crucial input for our strategy.
(. -
k\ More than 200 clients (unique questionnaire submissions, not number of
companies) participated in this survey and the results were very positive,
since 8,6 out of 10 stated that they would recommend Marine Tours to a
friend or colleague.

However, we don®t settle with a !c‘
to excellence is unwavering, we always strive to improve ourselves and
services. Client satisfaction surveys serve as a valuable guide in this

process of paramount importance.

MARINE
bl e ow




VALUE

CREATION Financially measurable value creati ol
wages and benefits, operating costs, payments to providers of capital and

to government (taxes paid), as well as payments to social insurance
AN DSOC IAL bodies and community investments.
PRODUCT During 2023, Marine Tours recorded a

while its Asoci al it

product o amounted
and economic value generated for the last three years are presented in
the table below:

Committed to maximizingalue

creationacrosghe chain.
Economicovaluegenerated
Through our operation, signiycant d iR
ynancial valwue is being generated anB. dist.ributepl to all stakeholders, on
annual basis irect” economic value generated
. Total Revenue 8.826.206,82 ‘ 12.917.316,81 16.277.104,98
We glwgys aim to maxi mize value cr e akgEconémicvalbedistibutedl ¥ cl i ents by e ectively
managing their travel needs. We become enablers | Operating costs 4.002.253,72 | 6.919.089,35 8.253.867,75
for the achievement of their business objectives through sustainable _
business travel, while also caring for their traveling employees. Employee wages and benefits 1.814.971,84 | 2.392.824,83 3.228.505,04
Payments to providers of capital 1.050.000,00 ‘ 1.205.892,07‘ 1.235.633,16
Our choice of_suppllers and par_tners has an |mportant_|mpact across Payments to government 649.396.65 ‘ 643.319.95 ‘ 1.039.075,90
the value chain, through operational aspects such as ticket production o .
(where we have a leading position in the market with a total of Community investments 0,00 | 000 0,00

U89.047.667,37 produced in 2023), ouoOurisseolpé al i ®tnd o f hos7.|5116.fm|i\t1y.1635.1126}/i16.é57.082

providers, etc.

* Community investments, donations and sponsorshipsappear as 0 due to accounting recording
reasons.

01| ABOUMARINEHOURS
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Industry Engagement
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MARINHOURSTRATEGY

ADOPTINGANDIMPLEMENTING 3USTAINABLE MINDSET

In an era defined by constant challenges, disruptions,

and successive crises, we are resolute in our belief that it is crucial
for businesses not only to honor their sustainability commitments,
but also to amplify their efforts and take bolder action.

At Marine Tours, sustainability is not merely a trendd it is deeply rooted in our
ethos, before it became a regulatory requirement. We recognize that our business
strategy and governance practices impact the world around us. As a result, we
have consistently worked to mitigate the negative effects while amplifying our
positive contributions to the environment and human rights.

This is reflected in our commitment to enhancing our Environmental, Social, and
Financial performance and accountability, while aligning our governance practices
with the highest standards of responsibility and ethics.

The urgency of the moment remains undeniabled now more than ever, we believe
it is crucial for all of us to set and uphold higher standards with unwavering
dedication. Accelerating the adaptation to new legal and voluntary requirements,
along with transforming our business model and strategy.

Furthermore, Marine Tours is committed to engage with business partners and
clients to promote responsible business practices, through meaningful
collaboration and collective action.

02| OURAPPROACHOSUSTAINABCEVELOPMENT

We remain dedicated to engaging with stakeholders

and incorporating their opinions and preferences into

the transformative process of the business travel industry.
Through our efforts and influence, we aim to drive value
creation and ensure sustainable growth, both in the
present and over the long term.

In this endeavor we align our strategy with key international standards and
frameworks, such as the Global Reporting Initiative (GRI), United Nations
Global Compact (UNGC) and the Sustainable Development Goals (SDGSs)
and form our strategy and approach according to sustainability initiatives and
international best practices on all 3 pillars of ESG, utilizing every available
tool and guideline that can serve as our compass towards a sustainable
future for all.




A SHARPEROCUS ORUSTAINABILITY

{dzAGFAYIFOATAOE Ad y2i
journey that demands continuous improvement,
Innovation, and adaptability.

Recognizing this, we have thoughtfully shaped
our mission and vision to further align with our
commitment towards sustainable development.

By integrating sustainability to our business scope, we i . =
ensure that it remains at the heart of everything we do. Our MISS_‘ION TN OUI’V|S|QN
This direction empowers us to not only meet the for Sustainable for Sustainable
demands of today but to actively shape a more Development Development
sustainable future for generations to come. {
Yourtrusted partnerin Leadthe sustainable
sustainabletravel. way by example.
To serve as the strategic partner To pursue excellence in our own
that delivers expert support on sustainability e orts
businesses and organizations, so all our stakeholders to align and act
that they can most e ewithuwusybedorging a global role model
navigate challenges and seize in our industry.

opportunities in their sustainable

development journey.
02| OURAPPROACHOSUSTAINABOEVELOPMEN M




Climate crisis at théorefront of
sustainabilityrevolution

The world faces a pivotal moment as climate change
accelerates, making urgent action more critical than ever
While the pace of global efforts to combat this change
often seems to fall short, the message from scientists
and global organizations is unequivocal:

the journey toward decarbonization must extend far
beyond the confines of our office walls. It requires a
comprehensive approach that encompasses every facet
of the value chain in which our companies are involved.

-

=
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At Marine Tours, we are fully committed to leveraging our strong
position in the Greek and regional market, along with the extensive
reach of our business networks, to actively address and remediate the
negative impacts we have on the environment and society across our
entire value chain. We understand the critical importance of this
responsibility and recognize that it is not a short-term challenge, but
rather an endurance race that will require sustained effort and long-
term commitment. Time is of the essence, and as the climate crisis
accelerates, we are moving with urgencyd at a sprint paced while
remaining mindful of the lasting, transformative changes that must be
made. We are already deeply engaged in this vital effort, and we will
gonti nue to Tocus on making
further enhancing the sustainability and transparency of our
operations, we aim to set an example of accountability and positive
change within our organization, all while contributing to the greater
movement toward a sustainable future. Through these concerted
efforts, we will ensure that our impact is both meaningful and far-
reaching, driving progress now and for generations to come.

* MARINE

o
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A SHARPEROCUS ONUSTAI

Our 360
SustainabilitySpectrum;, 5

At the same time, we are actively exploring
opportunities to expand our sustainability
efforts into new areas, acknowledging the
inherently sustainable nature of concepts

such as traveler welfare, crisis
management, and the overall traveler
experience. These essential components of
our multifaceted operations not only contribute
to the well-being of individuals but also align
with our broader sustainability goals. By
integrating these values into our sustainability
framework, we aim to enhance the positive
impact of our work on both people and the
planet, while continuously evolving our
approach to reflect the dynamic needs of our
industry and society.

)Q’-v' 4 We remain committed to viewing ‘b
' sustainability through the most current
and inclusive lens possible . We view
sustainability as a dynamic, interconnected
system, one that goes beyond
environmental stewardship integrating
talent development, workplace culture,
social impact, governance, and a
responsible supply chain. We embrace the
full spectrum of ESG (Environmental,
Social, and Governance) principles,
recognizing that each element plays a
crucial role in driving holistic, long-term
value, and by integrating these core areas
into every aspect of our operations.

We wholeheartedly recognize the
critical importance of the
environmental dimension in
sustainability. However, the
existential urgency of this goal
should not divert our attention from
the other equally vital aspects of
sustainability. True sustainability is a
multifaceted concept that goes
beyond environmental concerns to
encompass social, economic, and
governance factors.

MARINE
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% IAt the 9me t‘i’fne we ac,JVEIy engage WII.h and support our partners and clients,
& eMpowerungthem to advance their sustatnablhty objectives. - s , 2

1 It Together we strlve to achieve not only our own sustainability'goals butalso.oe o o8 R
: ,contrlbute to the success of those we work with, fosterlng a coIIectlve commltmentto > --x.f-."_;:} 2 7\@_9{ ek
~amore sustalnable future for all. f AL 7_-.,.',’-}‘“" o '

s

va ' p -

ﬁf Destination: Expanding Ourevolving Embracing
/7 Sustainablelravel our mission commitment synergies
72,:(-. We envision a world To achieve this vision, we This is a journey of We acknowledge that the
.' Vi, where every journey must continuously expand ongoing evolution, one complexity of the travel
T becomes more the scope of our mission, that requires constant supply and value chain
&% sustainable, leaving a steadfastly guiding our clients growth and adaptation. means that individual
positive and lasting toward making travel We are committed to efforts can only go so far.
impact. To bring this decisions incorporating continuously refining and True, lasting impact can
vision to life, we are sustainability criteria, and by advancing our mindset, only be achieved by
committed to a clear, empowering them to prioritize expertise, methodologies, continuously aligning,
strategic roadmap that sustainability at every step. tools, and services to drive SYNErgizing, and ot S e
outlines actionable Our aim is to drive forward our sustainability collaborating with our
steps and measurable meaningful change, helping efforts with even greater business partners and
goals, ensuring that we to shape a more sustainable, speed and precision, to suppliers, fostering a
maximize our responsible, and resilient create lasting, positive more resilient and
contribution to this travel industry for the future. change for the future. sustainable future for the
universal pursuit of travel industry as a whole.

sustainability.
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OUR FRAMEWORK

THE 5 KEY ELEMENTS OF OUR Adhering to our values and heritage and at the same time
embracing evolution, we enhance our mindset with 5
SUSTAINABLE STRATEGY

sustainable elements that will drive our success.

OUR OUR

CLIENTS

OUR
ORGANIZATION

PEOPLE

We pursuit operational
excellence by staying
true to our ethical
principles and constantly

We prioritize the
development and
wellbeing of our

We empower our clients

L _peoplg, ) ) = with all our knowhow,
optimizing our in a fair and inclusive B t0ols and services
processes. workplace. to help them:

Make more
sustainable
OUR OUR

travel decisions

SUPPLIERS &
PARTNERS Accelerate their

SOCIAL IMPACT

2 We view prosperity holisti- _ _ ESG journey
~ cally, standing by the local We_work with our sup_pllers,
and wider society and at business partners, allies Enjoy a safe,
the same time working to \ and network peers to sustainable
impact less and protect S ensure a responsible, travel experience
more the environment. y sustainable value chain.
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ENGAGIN®/ITHOUR
STAKEHOLDERS

Our sustainability journey begins
with our stakeholders

We acknowledge that our operation has direct and indirect

impacts on our stakeholders. Our primary goal is to cultivate and maintain
constructive cooperation through open dialogue and ongoing engagement,
creating value for all parties involved. We understand that our stakeholders
include not only those directly affected by our actions but also those with an
indirect connection to our operations. This includes groups within our internal
environmentd such as employees and managementd and extends to our external
environment, including clients, suppliers, business partners, financial institutions,
and others.

By actively nurturing these relationships and prioritizing their concerns, we aim to
build a foundation of trust, mutual respect, and shared growth. This collaborative
approach is fundamental to ensuring that our operations have a positive and
lasting impact, benefiting both our stakeholders and the broader community.

02| OURAPPROACHOSUSTAINABCEVELOPMEN

aia ® BOARDOF
Bl EMPLOYEES CLIENTS

0‘0 DIRECTORS

X

FINANCIAL

P UPPLIS sl \sTTUTIONS

Our mission is to cultivate and safeguard constructive cooperation and trust across
all our relationships. We are committed to fostering meaningful, transparent
communication with our diverse range of stakeholders, utilizing a variety of
channels to ensure their voices are heard and valued.

Furthermore, we actively invite our stakeholders to participate in assessment
surveys focused on the key topics of sustainable development that directly relate
to our operations. We encourage them to provide valuable feedback on the
context and content of our sustainable development reports, as their insights are
instrumental in shaping our approach. By understanding what matters most to our
stakeholders, we can better align our efforts with their priorities, ensuring that our
actions are responsive, responsible, and in line with their needs. This collaborative
feedback loop not only strengthens our commitment to sustainability but also helps
us continuously improve and operate in a way that delivers lasting value for all.




Key stakeholder groups along with associated sustainability topics of interest are presented below. Also, type
of engagement that facilitates communication with stakeholders is outlined.

Employees

Boardof
Directors

Clients

Supplierand
businespartners

Banksaind
Fnancial
Institutions

Aworking in a healthy and safe environment

AProviding opportunities for training and career development
Asafeguardinge mp | o yegual spportunities and human rights
AEnsuring competitive salary

AEnsuring sustainable value creation under an ethical business conduct
Alnvesting in R&D for innovative and sustainable operations

AEnsuring client safety and access to high-quality operations, according
to the agreed specifications and timelines

Asafeguarding constructive cooperation with the company
Asafeguarding business ethics

Asafeguarding constructive cooperation with the company

Asafeguarding the sustainable development of the company
Almplementation of strict corporate governance standards, principles
and ESG criteriain the c o0 mp a activiys

02| OURAPPROACHOSUSTAINABCEVELOPMEN

STAKEHOLDERS TOPIC®OFINTEREST HOWWEENGAGE

AContinuous communication with the Human Resource
Department to address everyday challenges

AOpen door policy

AGroup and personal meetings

ABoD Meetings based on schedule and on an ad-hoc basis
depending on the needs that arise

ADirect communication with our clients through client service,
direct-to-client channels and social media

ADirect communication with our key suppliers to confirm that
all requirements are covered

APersonal meetings to ensure alignment and company
requirements

AGeneral meetings
AAnnual updates through announcements, presentations and the media

APersonal contacts with ¢ 0 mp a exgcitives

AAnnual Reports




INDUSTRENGAGEMENT

Marine Tours actively participates and builds strong relationships with

industry trade associations that represent the interests of its clients and other
stakeholders in the travel sector. As part of this commitment, Marine Tours is
a proud member of the following associations and unions:

GreekTourism
Confederation
(SETE)

N\
S

)

HAITA

HELLENIC ASSOCIATION OF
TOURIST & TRAVEL AGENCIES
—— EST. 1927 —

Hellenic
Association
of Tourist
and Travel
Agencies

Moreover,Marine Tourssupportsa numberof complementaryinitiatives

andorganizationghat promoteraisingawarenessandcapacitybuildingin the shippingsector.

- PETAGA.

e IR -l

"

As a proud member,
we contribute through
sponsorship to
sustaining excellence
in Shipping sector &
enhancing youth
employability.

02| OURAPPROACHOSUSTAINABCEVELOPMEN
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a ge marftims nsbitieg.

As a sponsor, we provide
financial support and
actively participate in
initiatives that primarily
connect the maritime
community with the
younger generation,
while also serving as a
knowledge platform for
industry developments
and insights.

SHIHM&EEMEM

GreekUnion
of Air Travel
Agencies

We participate in the "Crew
Travel i Round Table
Debate," engaging with key
representatives from the
international crew travel
sector to share valuable
insights on the latest industry

developments.




MATERIALITY
ASSESSMENT

As part of our commitment for continuous improvement, starting for the first
time in 2023 we conducted a materiality assessment, in accordance with the
GRI Standards 2021, aiming to identify and assess the most important
sustainability topics related to our operations and activities.

Throughout this process, we managed to identify and assess the impacts that
derive from our Dbusiness activity whi
the environment, society, the economy, and human rights.

Stakeholder engagement remains a critical element for us, thus we invited a
number of stakeholders to participate for yet another year in the impact
materiality assessment process, to receive and incorporate efficiently their
input. Through this assessment, the key stakeholders participated, took into
account both the scale and scope of each impact, while for the negative
impacts they considered the irremediable character of the impact. On the other
hand, regarding the potential impacts, they evaluated the likelihood of
occurrence for each di erent i mpact.

Given that the companyds business
environment remain unchanged, Marine Tours decided not to conduct a new
materiality assessment in 2024 for the previous fiscal year. The existing
materiality process and results are deemed to accurately represent the current
situation and stakeholders' needs.

02| OURAPPROACHOSUSTAINABCEVELOPMEN

ch

Thestepsfollowedarein line with the GRI
methodologyandare presentedbelow:

STER Reviewofthe O 2 Y LJI opa¥afrgjcontext

I nitially a review of the companyods
company6s signiycant business relati
stakeholder groups in order to obtain a solid understanding of its business
activities and organizational structure.

oper a
ons a

STER Identificationof the actualand potentialimpacts

The actual and potentlal (posmve and negative) im acts on the economy, society
thzt Ye'n'Vi % o g g’ rﬁ rlgfhtgé? eigté‘d

busi ness relatlonshlps, Were |dent|yed. T
participation of the companyb6s stakehol de
concerns and consultation on the company?®6

STER Assessmendf the significanceof impacts

The significance of the identiyed actual
impacts on the economy, society, the environment and human rights was

assessed, by also including the perspecti

activi tTER Pyigritizatignof thexmostsignificandippacts t i n g

A materiality threshold was applied to enable prioritization and

determination of the most material impacts on economy, society, the

environment and human rights. Subsequently, the results were reviewed

and approved by the companydés management .




Material issue Main impacts Kindof impact

During this assessment we took under

consideration the sustainability topics Highiclient satisfaction levels +
that are associated and more relevant to _ _

our industry broader trends in the Care for a safe and enjoyable travel experience +
\C,lv%rlfll glsn t?lfesllj ?lftaelgaNb Iaﬁlgﬁ\sleslﬂgglenn;blaes Value creation and social product Direct and indirect financial value creation for our stakeholders ar
Development GO&'S (SDGS) No Changes Energy consumption and air emissions Energy consumption and greenhouse gas emissions -

to the list of material topics compared to . I

. . . » : o Measures to ensure business continuity, aiming at the smooth
the previous reporting pe”Od have Crisis management and business continuity operation of the company +
occurred.

Environmental protection Waste generation -

Possible incidents of limited implementation of ethical operating
Corporate governance, business ethics, policies by our suppliers and/or business partners

compliance and integrity Enhanced transparency and ethical operation with strict adherence +
to national and international legislation

The most material positive

%nd Qegayve ImpaCtS f(\om o A P _ _ : : Maintain strong security procedures and systems that comply with a
uKS O2 Y LJ y e Qa 23 INISH NN ]  Info.madon security and privacy protection Il applicable privacy and data protection laws and maintain a secure ar

presented below. transactional environment

Potential accidents and work-related illnesses -

Promoting the health and well-being of workers and travelers +

Innovation and digital transformation Integration of digital technologies and innovative practices that +
contribute to sustainable development and digital transformation

Provision of training and development opportunities to employees ar

Potential incidents of non-compliance with the company's diversity

advocacy policies and practices
I Environment o E—— , : +
Support of equal opportunities, diversity, inclusion and human rights

Society

Promotion of responsible travel Promotion of low-carbon flights and other environmentally +
. Economy & Governance friendly services
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OURCONTRIBUTIOND
THESUSTAINABLE
DEVELOPMEMNBODALS

To tackle the world's most urgent sustainability challenges and build a more With only a few years remaining to achieve the Sustainable Development
sustainable future, a comprehensive and unified approach is essential. The Goals, Marine Tours is dedicated to intensifying its efforts to mitigate negative
United Nations Sustainable Development Goals (SDGs) serve as a guiding Impacts and generate positive contributions to the environment, society, and
framework, with governments playing a central role in setting priorities and human rights. In this context, we actively monitor and transparently report our
driving implementation. However, achieving these goals also depends on progress toward the Sustainable Development Goals, upholding the highest
active collaboration with businesses and civil society. standards of integrity. Below are the Sustainable Development Goals to which

we make the most significant contributions through our strategy and actions.

Sustainable Development

Goals that we contribute OUR CONTRIBUTION DURING 2023

e We support our employeesd good health and well being in manyheatteanss, by taking
\ /\ safety at the workplace, providing them and their family members with private health insurance at a discounted rate, as well as offering a Target3.8
v selection of healthy and nutritious meals in corporate meetings and training days.

We respect diversity and are committed to providing equal opportunities regardless of any diversity characteristic, including gender. Our

g workforce consists of 66% women, while 50% of our top management are female, contributing actively towards the target 5.1. We have Target5.1
developed and put in practice a Policy against violence and harassment at the workplace, eliminate all forms of violence and sexual Target5.2

harassment against women.

02| OURAPPROACHOSUSTAINABCEVELOPMEN




SN GROWTH We protect labour rights and promote safe and secure working environments for all, contributing this way towards target 8.8. Furthermore, we Target8.8

fl/" support sustainable tourism and responsible travel initiatives, contributing this way towards target 8.9. Target8.9
REDUCED
10 sowis We do not tolerate discrimination based on any characteristic of diversity and uphold the internationally recognized human rights while also have
a _ ) _ _ _ _ ; Targetl0.2
=) developed and put in practice a Policy against violence and harassment at the workplace. This way we contribute towards the target 10.2.

v

Through our actions to reduce waste generated at our premises and activities by preventing, reducing and recycling waste such as paper, plastic,
batteries, electrical and electronic equipment, we contribute to target 12.5. We also contribute to target 12.6 by disclosing our sustainability Targetl2.5
performance through this report. Targetl2.6

CLIMATE
13 e We enable and highly encourage our clients to select pi glemissiongi t h Io%grbeﬂ%irbon
@ quantitative data associated with di erent pight options. i

We apply reuse, reduce and recycling practices, aiming at reducing t‘haigeﬂg_gte 1

16 e
iﬂmm We contribute to target 16.5 through our commitment to responsible business conduct and abolition of any form of discrimination. Targetl6.5

17 rme We respond to various calls for support where our social contribution is needed. We patrticipate in associations to
promote sustainable development and boost mobilization towards this direction. On annual basis we join forces with Targetl7.G
civil society and various social causes to increase our positive impact and value creation.
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Energy consumption and climate change

Targetsfor 2024

To further improve the context of determining our aggregated carbon footprint by calculating Scope 1 & 2 greenhouse gas
emissions, as well as including certain categories of our indirect Scope 3 emissions from the value chain

Environment ( &) Waste management and circular econom

Responsible Travel

ESG Strategy
Transparency, disclosure and business ethics

ESG internal organization and improvement

Governance (G)

ESG internal organization and improvement
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To intensify our reduce-reuse-recycle e 0 fintowr activities regarding waste management and circular economy,
by further increasing paper recycling rate, introducing new recycling bins, raising awareness on recycling practices,
and responsibly disposing electronic devices and toners.

To intensify exploitation of opportunities and solutions that promote and offer sustainable travel options to
clients

To further improve our systematic approach on ESG and sustainable development by constantly refining our ESG
Strategy

Toissue our 3rd ESG & Sustainability Report in accordance with the GRI Standards and increase the number of
metrics and KPIs that we measure and report

To establish an ESG & Sustainability Working Group responsible to manage relevant issues and drive
improvement of the c 0 mp a peyfdinsance

To further increase our capacity in the ESG and sustainability domain by organizing or providing the opportunity
to selected company executives and officers to attend dedicated trainings and seminars

Analysis and planning for strategic cooperations with data centres and cloud providers for flexibility, security and reliability
To further update and strengthen our Business Continuity plan to ensure the c 0 mp a omyni@rsupted operation

To integrate new CRM software to increase employee productivity and improve client relationships and management

To upgrade ERP system to increase employee productivity and improve client service

To introduce New Helpdesk and Contact Centre software to increase employee productivity and improve client service

To intensify the use of Al in cyber-security systems to better collect and process information and prevent information security risks
To digitalize data collection and storage through uploading on the Cloud

MARINE




FROMVISIONTOACTION
FORTHEENVIRONMENT

Our Approach Towards Environmental Protection
Energy Consumption and CO, Emissions
Responsible & Sustainable Travel

Waste Management































































































































